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Acknowledgment of Addenda 
 
The undersigned acknowledges receipt of the following addenda to the bidding 
document: 

 
THE COMPLETED ACKNOWLEDGEMENT OF ADDENDA FORM 
SHOULD BE RETURNED WITH BID RESPONSE PACKAGE: NOT 

SENT TO RIPTA SEPARATELY 
 
 
 
NOTE: Failure to acknowledge receipt of all addenda may cause the bid to be 
considered non-responsive to the solicitation.  Acknowledged receipt of each 
addendum must be clearly established and included with the bid. 
 
             
Name of Bidder 
 
             
Street Address 
 
             
City, State, Zip 
 
             
Signature of Authorized Official 
 
    
Date 
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Please see attached. There are several questions from 
various vendors. 



RIPTA Risk Management Answers to Questions for Request for Proposals Number 24-26 

1. Why are proposals for actuarial services being requested at this time?   
Contract is set to expire on 6/30/2024 

2. Who is the current actuary? 
AMI Risk Consultants 

3. How long has the current/incumbent actuary been providing services? 
5 years 

4. When was the last time the actuarial services were put out for bid? 
5 years ago, 2019 

5. What other vendors have you used for the actuarial services listed in the RFP aside 
from the current vendor and for how many years for each vendor? 
Glicksman Consulting – 10 years 

6. Is the current service provider eligible to bid for contract renewal consideration? 
Yes 

7. What is the average number of claims by coverage, for the past 5 years? 
7/1/2018-6/30/2019  AL: 353 WC: 97  
7/1/2019-6/30/2020  AL: 306 WC: 110  
7/1/2020-6/30/2021  AL: 272 WC: 72  
7/1/2021-6/30/2022  AL: 333 WC: 90  
7/1/2022-6/30/2023  AL: 302 WC: 107  

8. Can you provide the amount of the total level of effort (hours of work) and fees paid 
to the current consultant for the recent 2 years? 
RIPTA cannot provide the amount of the total level of effort.  Fees paid were 
$2,400 per year for length of contract 

9. To assist us in gaining a clear understanding of the scope of work, can you provide the 
current actuary’s most recent report(s)? 
Yes 

10. What is the estimated contract start date for the analysis? 
7/1/2024 

11. What is the contract period 
1 year with 4 options 

12. The RFP states 7/1/19-6/30/20 with 4 annual renewal. 
It should read 7/1/2024-6/30/2025 

13. What is the expected date of release of data to actuaries? 
No later than 7/31 

14. Does your current insurance carrier(s) offer loss control services? If yes, please 
identify. 
RIPTA is self-insured 

15. Please describe your Enterprise Risk Management System. 
AS400 

16. Are there any improvements that the Rhode Island Public Transit Authority is seeking 
in its relationship with the current carriers? 
No 



17. How many meetings per year will the actuary be required to attend? 
None 

18. Will actuaries be required to attend meetings virtually or in person? 
No  meetings have been needed dealing with past actuaries 

19. Have there been any changes in the scope of work since the prior analysis? 
No 

20. As noted in the XIX. DISADVANTAGED BUSINESS ENTERPRISE REQUIRED FORMS 
from Attachments A-E, if we plan to submit with DBE participation, could you please 
confirm all (Attachments A-E) will be the only documents the Authority required? If 
not, please indicate other requirements. 
Attachments A-E are the only required documents at the time of bid package 
submission. 

21. If we submit with a certified DBE firm as a subcontractor, will the Authority be 
responsible to report that contract participation to another federal government 
agency? If yes, what is the name of that agency, and will this help support your 
agency’s diversity contract goals?  
RIPTA is required to submit all Rhode Island-certified DBE participation on our 
projects to the FTA. Such DBE participation is counted towards our overall 
agency DBE Goal.  





 

 
February 21, 2019 

 
 

Mr. Michael J. McGrane  
Purchasing Department 
Rhode Island Public Transit Authority 
705 Elmwood Avenue, Room 217 
Providence, RI 02907 
 
 
RE:  Request for Proposal # 19-13 – Actuarial Review of RIPTA’s Auto Liability and Worker’s 
Compensation 
 
 
Dear Mr. McGrane: 
 
 
We appreciate this opportunity to submit our proposal to provide actuarial services for the Rhode 
Island Public Transit Authority (“RIPTA”). Enclosed are:  one (1) original and five (5) printed 
copies as well as an electronic copy of the proposal which we prepared in accordance with the 
provisions of your Request for Proposal # 18-13 – Actuarial Review of RIPTA’s Auto Liability 
and Worker’s Compensation..  
 
AMI understands the RIPTA's requirements and the services to be provided to meet the 
requirements of the project as stated in the RFP. AMI agrees to comply with the Government 
Accounting Standards Board Statement 10 (GASB-10) including  GASB-30 amendments as they 
relate to this service.  
 
Background on AMI Risk Consultants, Inc. (AMI) 
 
AMI is a property/casualty actuarial and risk management consulting firm that specializes in 
performing actuarial reviews of Loss and Loss Adjustment Expense (LLAE) reserves for the 
following: self-insurance programs, property/casualty insurance companies, pools and risk retention 
groups. It was established as an S-Corporation in the State of Florida in May of 1992.  For more 
information about AMI, please visit our website at http://www.amirisk.com. 
 
Advantages of Engaging with AMI 
 
 Expert Staff 
 
 Including myself, our staff includes two (2) Fellows of the Casualty Actuarial Society (FCAS), 

and members of the American Academy of Actuaries (MAAA) with over eighty (80) years of 
combined actuarial experience. AMI's background and experience are broad, covering such 
areas as loss reserving, forecasting, pricing, statutory accounting, risk management, claims 
administration, and reinsurance. 
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AMI Risk Consultants, Inc. is an actuarial and risk 
management consulting firm based in Miami, Flor-
ida. It was established as an S-Corporation in the 
State of Florida in May of 1992 (26 years in the busi-
ness).  
 
The company has worked for various government 
entities as well as non-government entities. We are 
well diversified geographically by type of client and 
type of work. We have performed consulting ser-
vices throughout the country for various state insur-
ance departments and divisions, state insurance 
funds, municipalities, insurance companies, self-
insurance programs, health insurance providers par-
ticularly Blue Cross Blue Shield and its HMO sub-
sidiaries.  
 
AMI has grown significantly. It has attained finan-
cial growth and stability as shown in the numerous 
entities (both from the government and private sec-
tors) that have relied on our capabilities and have 
continuously engaged our services.  
 
The staff of AMI are extremely motivated and com-
mitted to providing the best quality consulting ser-
vices possible. We think this is a sure formula to suc-
cess.  
 
 
 
 
AMI’s Specializations: 
 
 Workers’ Compensation 
 Vehicle/Automobile Liability  
 General Liability  
 Property (real/personal; auto physical damage)  
 Professional Errors and Omissions  
 HMO and Blue Cross Blue Shield Coverage.  
 Post Retirement Benefits Other than Pension 
 Health  
 Private Passenger Auto  
 Employer’s Liability  
 Commercial Multi Peril  
 Crime  

Company Name and Address 
 
Main Office: 

AMI Risk Consultants, Inc. 
1336 SW 146th Ct. 
Miami, FL  33184 

Tel. (305) 273-1589 
Fax. (702) 359-0926 

http://www.amirisk.com 
 
Satellite Office: 

AMI Risk Consultants, Inc. 
2878 Loveland Drive, #2208 
Las Vegas, Nevada  89109 

Tel. (702) 478-5924 
 

Type of Entity 
 
S Corporation - established in May 1992 in the State 
of Florida 
 
Number of Years of Existence 
 
26 years 
 
Federal ID Number 
 

 
 
 
 
 

 
 Reinsurance  
 Medical Malpractice  
 Private Mortgage Insurance   
 Umbrella and Excess Coverage  
 Commercial and Public Liability  
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AMI’s Capabilities on Regulatory Compliance  
 
 
We provide actuarial assistance to property and casu-
alty insurance companies, captive insurance compa-
nies, and self-insurance funds in such areas as:  
 
 GASB 10/ GASB 43 & 45 requirements  

 Loss reserves analysis and certification  

 Commercial and personal lines product pricing 

and development  

 Reinsurance  

 Financial projections calculation 

 Risk Based Capital calculation.  

 
 
 
AMI’s Statistical Analysis Capabilities: 
 
AMI has the ability to perform various statistical 
analysis including the following:  
 
 Tests of hypothesis and statistical significance  

 Confidence Intervals  

 Simulations Regression Analysis  

 Variance Analysis.   

 Statistical Modeling 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AMI’s Risk Management Consulting Service  
Capabilities  
 
AMI has the ability to perform various risk manage-
ment consulting services including the following:  
 
 Self-insurance financial performance review  

 Cost of risk allocation design and calculations 

 Claims administration effectiveness review  

 Feasibility studies for alternative financing ar-

rangements  

 Captive insurance company feasibility studies 

 Insurance effectiveness reviews 

 Claims management information system devel-

opment  
 

 
AMI’s Claims Audit Capabilities 
 
AMI has the ability to perform claims audits for 
property and casualty coverages. The purpose of 
these audits is to determine the efficiency and effec-
tiveness of the self insurance program or insurance 
company’s claim administration practices. Our ex-
perience in this area will help in developing the ap-
propriate actuarial judgment necessary in perform-
ing the calculations. 
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AMI’s Client Base for Actuarial Consulting  
Services 
 
AMI specializes in loss reserving and review, fore-
casting, pricing, rate filing and review, statutory ac-
counting, risk management, and claims review for the 
following:  
 

 Transit Authorities (Chicago Transit Authority, 
Hampton Roads Transit, Alameda Contra Costa 
Authority, Jacksonville Transport Authority) 

 Municipalities (City of Tucson, City of Jackson-
ville, City of Coral Gables, City of Baltimore, 
etc.) 

 School Boards (Miami-Dade County, Broward 
County, Collier County) 

 State Funds (Arizona, Oregon, California, Penn-
sylvania, Maine, Wisconsin, & Texas)  

 Self Insurance Programs (Burger King, Applied 
Industrial,  etc.) 

 State Insurance Departments (Vermont, Mary-
land, Texas, Oklahoma, California, Maine, Wis-
consin, Oregon,  Michigan, Ohio,  etc.)  

 Insurance Companies (Capital City, Agrina-
tional, Safe Insurance, AZ-Mont, etc.) 

 Offshore Captive Insurance Companies (United 
Insurance Co., Blair International, etc.) 

 
AMI’s Financial Condition 
 
AMI has attained financial growth and stability as shown 
by the numerous entities (from both the public and pri-
vate sectors) that have relied on our capabilities and have 
continuously engaged our services.  
 
We do not see any threat to our continued existence as a 
growing concern, in the short term. About 70% of our 
revenue is derived from repeat business. Some of our 
clients have signed a 3 to 5 year contract with us. Fur-
thermore, we are well diversified geographically, by type 
of client and by type of work. No client contributes more 
than 15% of our total revenue. 
 
 
 
 

 
 
 
AMI does not have any past or present loan agreements 
or financing agreements with any bank, financial institu-
tion, or other entity in default. 
 
AMI has not filed a voluntary petition in bankruptcy or a 
voluntary petition seeking reorganization or to effect a 
plan or other arrangement 
with Creditors.  
 
AMI has not made an assignment for the benefit of 
creditors. AMI has not voluntarily suspended transaction 
of business, become insolvent or unable to pay its debts 
as they mature. AMI has not applied for or consented to 
the appointment of any receiver or trustee for any such 
entity of person or of all or any substantial portion of the 
property of any such entity or person. 
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AMI’s Expertise in Workers’ Compensation  
Insurance 
 
By successfully assisting various State Self-Insured 
Programs, Municipalities, State Insurance Department, 
Insurance Companies, and State Agencies, we have 
demonstrated working knowledge and understanding 
of workers’ compensation claims, workers’ compensa-
tion law and practices, and workers’ compensation 
claims handling and auditing. AMI’s extensive experi-
ence in workers’ compensation can be summarized as 
follows:  
 
 AMI has/had performed the actuarial review and 

analysis of various State Self-Insured Workers’ 
Compensation Funds: 

 
 Arizona Industrial Commission Special Fund 
 Colorado Subsequent Injury Fund 
 Florida Self-Insurance Fund 
 Florida Special Disability Trust Fund 
 Maine Workers' Compensation Self-Insurance 

Fund 
 Maryland Insurance Trust Fund 
 Montana Self-Insurance Fund 
 Pennsylvania State Workmen’s Insurance 

Fund 
 Texas Subsequent Injury Fund 
 Wisconsin Self-Insurance Fund 
 Wisconsin Health Care Liability Insurance 

Plan 
 Wisconsin  Injured Patients and Families 

Compensation Fund 
 
 AMI estimated workers’ compensation funding 

requirements for various municipalities and other 
government entities to comply with GASB 10 re-
quirements.  

 
 AMI has assisted several state insurance depart-

ments in its examination of workers’ compensation 
insurance companies domiciled in their respective 
states.  

 
 
 

 AMI completed the actuarial review of the Oregon 
State Accident Insurance Fund (SAIF) on behalf of 
the Oregon Insurance Division. 

 
 AMI assisted the California Department of Insur-

ance in the financial examination of the State 
Compensation Insurance Fund (SCIF). 

  
 AMI has worked as a subcontractor of William 

Mercer, Inc. in performing workers’ compensation 
loss reserves evaluation for the Pennsylvania 
Catastrophic Fund and the Workers’ Compensa-
tion Security Fund. 

  
 AMI reviewed the Workers’ Compensation rate 

filings for the Oklahoma Insurance Department. 
  
 AMI has certified workers’ compensation reserves 

of captive insurance companies, pools, and self-
insurance programs.  

  
 AMI assisted the California Insurance Department 

in evaluating the effect of the Open Rating by 
evaluating the profitability of its two largest work-
ers’ compensation specialty companies.  

  
 

We “live” and “breathe” workers’ compen-
sation loss reserve reviews. In the past  years, 
we have performed loss reserve reviews for the 
following: 6 State Funds, 10 companies on be-
half of 3 State Insurance Departments, 5 insur-
ance companies whose reserves we certified, 50 
government entities, and 20 corporate self-
insurance funds. Total amount-$7.5 billion.  
 
This total immersion to workers’ compensation 
makes us uniquely qualified to assist the 
RIPTA. 
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AMI’s Extensive Expertise in Property and Casu-
alty Insurance   
 
 AMI has estimated funding requirements for vari-

ous municipalities and other government entities 
to comply with GASB 10 requirements. Clients 
include , Jacksonville Transportation Authority 
(FL), Newark Housing Authority (NJ), Navajo 
Housing Authority (AZ), Miami-Dade County 
(FL), Hidalgo County (TX), Lake County (FL), 
Orange County (FL), Palm Beach County (FL), 
Bay County (MI), Collier County (FL), Baltimore 
County (MD), Anne Arundel County (MD), 
Montgomery County (MD), City of Chesapeake 
(VA), Hampton Roads Transit (VA), School 
Boards of Broward, Dade, City of Hollywood 
(FL), City of Ocala (FL), City of Bridgeport (CT), 
City of Coral Gables (FL), City of Sparks (NV), 
etc.  

 
 AMI has performed loss reserve review of self-

insured programs for non-government entities. Cli-
ents include Burger King Corporation, Perform-
ance Food Group, Applied Industrial Technolo-
gies, Inc., Broyhill Furniture, Blue Cross Blue 
Shield of Florida, Ikon Office Solutions, etc.  

  
 AMI performed the actuarial review of several 

State Insurance Funds including: the Wisconsin 
Self-Insurance Program, the Maine Self-
Insurance Fund, the Texas Subsequent Injury 
Fund, the Arizona Special Workers’ Compensa-
tion Fund, the California State Compensation 
Insurance Fund, the Pennsylvania State Work-
ers’ Insurance Fund, and the Oregon State Acci-
dent Insurance Fund.  

 
 
 
 
 
 
 
 
 
 

 
 

 
 AMI is the appointed consultant for several auto 

insurance companies.  
  
 AMI has certified loss reserves of captive insur-

ance companies, pools and self-insurance pro-
grams.  

  
 AMI has assisted several state insurance depart-

ments in their examination of property and casu-
alty insurance companies in evaluating the rea-
sonableness of loss reserves and rates used.  

  
 AMI assisted the California Department of In-

surance (CDI) evaluate the effect of Open Rating 
by evaluating the profitability of its two largest 
workers’ compensation specialty companies.  

  
 AMI reviewed the rate filings for the Oklahoma 

Insurance Department and the Texas Department 
of Insurance. 
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References 
 
The AMI Team has first hand experience in evaluat-
ing and assessing loss reserves for municipalities. 
AMI has twenty-six years experience working for 
self-insurance programs of government entities, par-
ticularly in evaluating compliance with GASB 10 
and 30. 
  

Chicago Transit Authority (IL) 
 
Chicago Transit Authority 
567 W. Lake Street 
Chicago, IL 60661-1498 
Ms. Sharon Weiler, CPA  
General Manager Financial Reporting 
Tel. (240) 777-8911  
Email: SWeiler@transitchicago.com   
 

 AMI has recently completed the actuarial study and 
certification of the loss reserves for its Workers’ 
Compensation Self-Insurance Program since 2012. 

 

Massachusetts Port Authority (MA) 

One Harborside Drive 
East Boston, MA 02128 
Mr. Frank Rivera 
Acting Director 
Tel. (617) 568-3966 
Email: FRivera@massport.com 
 
 Estimated and certified self-insurance reserves 

since 2010. Coverages include workers’ compen-
sation, port & stevedore’s liability, aviation liabil-
ity, longshoremen's workers’ compensation, prop-
erty, directors, and officers. 

 
 
 
 
 
 

 
 

New Jersey Turnpike Authority (NJ) 
 
Administrative Bldg. 
581 Main Street 
Woodbridge, NJ 07095 
Ms. Mariann Zach 
Attorney 
Tel. (732) 750-5300 ext. 8721 

 
 Estimated and certified self-insurance reserves in 

2008 and 2016. Coverage’s include general liability, 
automobile liability and workers’ compensation .  

 

Hillsborough Area Regional Transit Au-
thority (FL) 
 
4305 E. 21st Avenue 
Tampa, FL 33605 
Mr. Rickey Kendall 
Risk & Environmental Safety Director 
Tel. (813) 449-4794 
Email: KendallR@gohart.org 
 
 Estimated and certified self-insurance reserves in 

2007, 2009,  2010 and 2013. Coverage's include 
worker's’ compensation, general liability and auto-
mobile liability. 

 

Alameda County Transit (CA) 
 
1600 Franklin St. 
Oakland, CA 94612 
Mr. Lewis Clinton 
Chief Financial Officer 
Tel. (510) 891-4752 
Email: LClinton@actransit.org 
 
 Estimated and certified self-insurance reserves since 

2004. Coverage's include general liability and auto-
mobile liability. 
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AMI’s Project Team 
 
Fellows of the Casualty Actuarial Society  
AMI has two (2) Fellows of the Casualty Actuarial 
Society (CAS) employed to perform the actuarial 
services that meet all appropriate standards of prac-
tice established by the CAS. Aguedo Ingco, who will 
lead the engagement team, is a Fellow of the Casu-
alty Actuarial Society (FCAS) and will be responsi-
ble for coordinating all the appropriate resources of 
AMI for an effective and efficient execution of the 
required tasks.  
 
Gail Flannery, FCAS, will be the technical manager. 
Most services for the RIPTA will be performed by 
her or will be under her direct supervision.  
 
Members of American Academy of Actuaries 
(MAAA) 
All key personnel assigned to the project are Mem-
bers of the American Academy of Actuaries 
(MAAA). All of them have completed an average of 
12 credit hours per year of activities obtained over a 
two year period necessary to satisfy the continuing 
education requirement. 
 
Chartered Property/Casualty Underwriter 
Aguedo Ingco is a certified Chartered Property/
Casualty Underwriter. 
 
Continuing Education  
AMI’s goal is to offer quality service by using quali-
fied and experienced people. AMI pursues this goal 
by emphasizing and requiring all actuarial staff to 
continuing education and knowledge of emerging 
issues from the National Association of Insurance 
Commissionaires (NAIC) and the Casualty Actuarial 
Society (CAS). As an example of compliance , we 
make it a point to attend 2 to 3 NAIC conventions a 
year, the annual CAS Conference and numerous ac-
tuarial and risk management conventions. 
 
 
 
 
 

 
 
Working Knowledge of the Insurance Regulations 
and the Actuarial Audit Procedures of the NAIC 
 
By successfully assisting various State Agencies, State 
Insurance Departments, Municipalities, Self-Insured Pro-
grams, and Insurance Companies, we have demonstrated 
working knowledge and understanding of the accounting 
principles and auditing procedures as well as the promul-
gations and recommendations of the National Associa-
tion of Insurance Commissioners (NAIC) Financial Con-
dition Examiner’s Handbook. We continue to monitor 
these principles, procedures, promulgations and recom-
mendations. 
 
Subconsultants 
 
For this engagement, AMI will not be utilizing sub-
consultants. 
 
Availability of Key Personnel 
 
Key personnel will be available to the extent proposed 
for the duration of the project. No person designated 
as "key" to the project shall be removed or replaced 
without the prior written concurrence of the RIPTA. 
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Professional and Business Experience  
 
Mr. Aguedo Ingco, who will be the Project Direc-
tor and Peer Reviewer for this engagement, is a 
Fellow of the Casualty Actuarial Society (FCAS), 
Member of the American Academy of Actuaries 
(MAAA), a Chartered Property Casualty Under-
writer (CPCU), and an Associate in Risk Manage-
ment (ARM). His expertise is in estimating and ana-
lyzing loss reserves for government and non-
government entities. He has demonstrated working 
knowledge and understanding of self-insured pro-
grams and compliance of GASB 10 requirements. He 
has first hand experience in the evaluation and as-
sessment of the reserving practices of governmental 
entities. He has audited the reserves of various State 
Funds. He has also performed insurance effective-
ness and claims administrative reviews. He has ex-
tensive experience in developing self-insurance fund-
ing requirements for such lines of business as work-
ers’ compensation, automobile liability, general li-
ability, auto physical damage, property losses, etc.  
 
Education and Professional Certifications  
 
B.S. Mathematics and Physics  
United States Naval Academy  
Annapolis, MD  
 
Fellow, Casualty Actuarial Society  
(FCAS)  
 
Member, American Academy of Actuaries 
(MAAA)  
 
Chartered Property Casualty Underwriter  
(CPCU)  
 
Associate in Risk Management  
(ARM)  
 
Member, South Florida Chapter of the CPCU  
 
 
 

 

Professional and Business History 
 
 AMI Risk Consultants, Inc., Miami, FL  

1992 to Present: President and Consulting Actu-
ary. Currently provides actuarial and risk man-
agement consulting services to self-insurance 
funds, insurance regulators, and captive insur-
ance companies.  

 
 Price Waterhouse, Miami, FL 

1984-1992: Actuary and Director. For eight 
years, provided actuarial support and assistance 
regarding audits of and consulting services for 
insurance companies, Workers’ Compensation 
State Funds, HMO’s, and other self-insurance 
funds.  

 
 Booke & Co. (McNeary Risk Management) 

Charlotte, NC  
1981-1984: Vice President and Actuary. Per-
formed rate filings, loss reserve reviews, and 
certifications. Developed medical malpractice 
insurance rates for several State Medical Asso-
ciation sponsored medical malpractice compa-
nies.  

 
 Fireman's Fund Insurance Co., San Fran-

cisco, CA  
1978-1981: Associate Actuary. Developed Com-
mercial and Personal Auto rates for the Com-
pany.  

 
 American International Group Insurance, 

New York, NY  
1974-1978: Assistant Actuary.   

 
 
 
 

 

     Aguedo Ingco, FCAS, MAAA, CPCU, ARM 
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Professional and Business Experience  
 
Ms. Gail Flannery who will act as the technical 
manager for this engagement, has more than twenty
-nine years of actuarial experience. She has worked 
extensively in the ratemaking and reserving of vari-
ous property/casualty lines of insurance. For more 
than ten years at AMI, she has worked for several 
State Insurance Departments including Michigan, 
Wisconsin, Missouri, Maine, Oklahoma, Texas, Ore-
gon, California, and Vermont in the examination of 
property and casualty insurers and in reviewing rate 
filings. She also assisted the Maine Insurance Bureau 
in evaluating the feasibility study submitted by a 
bank to establish a captive PMI reinsurance com-
pany.  
 
Before joining AMI, she was Vice President and Ap-
pointed Actuary for American Bankers Insurance 
Group where she handled the ratemaking and loss 
reserving for American Bankers Insurance Company 
and six of its Property and Casualty subsidiaries.  
 
Education and Professional Certifications  
 
 M.S. Statistics  

Florida State University  
Tallahassee, FL  

 
 B.A. Mathematics  

Hollins College  
Roanoke, VA  

 
 Fellow, Casualty Actuarial Society (FCAS)  
 
 Member, American Academy of Actuaries 

(MAAA)  
 
 
 
 
 
 
 
 
 

Professional and Business History 
 
 AMI Risk Consultants, Inc., Miami, FL  

1997 to Present: Actuarial Consultant. Acts as 
Technical Manager for most of the current actu-
arial consulting work of AMI.  

 
 American Bankers Insurance Group, Miami, 

FL  
1992-1996: Vice President and Actuary. Respon-
sible for 20 actuaries, actuarial students, and sta-
tistical reporting staff. Provided ratemaking and 
reserving support to American Bankers Insur-
ance Company and six P&C subsidiaries (three 
Foreign). Rendered reserve opinions for nine 
companies. Prepared annual business plan.  

 
 1980-1991: Actuarial Analyst/Senior Actuarial 

Assistant/Assistant Actuary. Progressive respon-
sibilities over the years including the following: 
rate reviews and rate filing support of specialty 
products, including Automobile Liability, Auto 
Warranty, Force-Placed Auto/ Antique, and Col-
lectible Auto. Proposed rates and rating plans. 
Filed rates. Wrote system specifications to cap-
ture necessary data and to alter statistical calls to 
include product. Set quarterly reserves for all 
product lines. Wrote and maintained loss reserv-
ing software used from 1981-1995.  

 
 1978-1979: Project Team Member.  Part of a 

four-member “user team” that tested “Policy 
Management System” (PMS) software. De-
signed statistical coding for 25 insurance prod-
ucts. Assisted with conversion of in-force poli-
cies and open claims to new system.  

 
 Florida Department of Commerce, FL  

1976-1978: Labor Market Analyst. Conducted 
employer surveys.    

     Gail Flannery, FCAS, MAAA 
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Work Plan 

     AMI Risk Consultants, Inc. 
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Sample Work Plan for the Actuarial Calculations 
 

We will perform the following tasks separately by 
coverage for the actuarial valuation of the RIPTA’s 
Insurance Programs as of fiscal yearend. 
 
I.  We will gain knowledge on the RIPTA’s insur-

ance programs and gather data so we can make 
better judgments regarding the appropriate meth-
ods and assumptions. Specifically, we will:  

 
a.  Understand the following, whichever are ap-

propriate:  
 

 Background and organization  
 Program structure  
 Claims and case reserving approach  
 and philosophy of the RIPTA 
 Excess insurance structure  
 Systems and reinsurance accounting  
 External environmental factors that affect 

unpaid liabilities  
 Trends in type and number of claims  
 Prior actuarial reports.  

 
Because we believe the claims environment, 
processing approach, and philosophy for the 
RIPTA could be unique, we will make every ef-
fort to apply a “tailor-made” approach. We can 
only achieve this by taking the time to under-
stand and gain perspective. 

 
b. Gather the necessary information. We will re-

view data received for overall reasonableness.  
We will perform a data assurance test to iden-
tify and reconcile any data anomalies. We will 
also gather available information from external 
sources. 

 
II. We will estimate the RIPTA’s funding levels to 

comply with GASB 10 requirements. Specifically, 
we will:  

 
a. Estimate unpaid liabilities, prior to considering 

future investment income and margins for ad-
verse deviations (undiscounted). We will  esti-

mate total ultimate incurred losses by fiscal 
accident year using the following methods:  

 
 Incurred Loss Development Approach 
 Paid Loss Development Approach  
 Bornhuetter-Ferguson Incurred Loss Ap-

proach  
 Bornhuetter-Ferguson Paid Loss Approach 
 Loss Rate Approach 

  
Each actuarial method has unique strengths 
and weaknesses. By using several methods, we 
draw on each method’s strengths and minimize 
the effect of its weaknesses.  

 
The Incurred Loss Development Approach is 
ideal if there is no change in case reserving 
procedures. Meanwhile, the Paid Loss Devel-
opment Approach is ideal if there is no 
change in claims paying approach and/or phi-
losophy. The Bornhuetter-Ferguson Incurred 
Loss Approach and the Bornhuetter-Ferguson 
Paid Loss Approach assume the unreported 
and unpaid losses, respectively, will emerge 
in accordance with Expected Losses. The 
Loss Rate Approach is ideal for accident 
years that are relatively new.    

     Section C: Work Plan 

AMI is a different company. We offer 
value! We don't just review reserves for 
reasonableness, we offer suggestions on 
how to improve the claims administration 
and risk management process based on 
observations made during the course of 
the engagement.  
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Sample Work Plan (continuation)  
 

A key element in implementing these methods 
is the loss development factors to be used. In 
calculating loss development factors, we will 
rely on the RIPTA’s historical loss develop-
ment experience. We will make every effort 
to reflect the uniqueness of the RIPTA’s 
claims, its claims approach and philosophy in 
our calculations. We will also give appropri-
ate consideration to changes in exposures, re-
tentions, statutory benefits, immunity limits, 
and loss trend.  

 
b. Estimate the loss reserves by subtracting cu-

mulative paid losses from ultimate losses.  
 
c. Estimate the future investment income that 

will be earned by the assets backing the un-
paid liability reserves before they are used up 
to settle claims. We will accomplish this by 
estimating the present value of future cash 
flows. 

 
d.   Estimate the margins necessary to deal with 

the uncertainty in estimating unpaid liabilities 
(margins for adverse deviation). To accom-
plish this, we will run Monte Carlo simula-
tions to estimate the margins at various confi-
dence levels. 

 
e. Estimate the funding requirements at various 

confidence levels. 
 
III. We will estimate future funding requirements for 

the next fiscal years. Specifically, we will:  
 

a. Trend historical ultimate losses to estimate 
projected ultimate losses for the next  fiscal 
year.  

 
b. Estimate future investment income and mar-

gins for adverse deviation. 
 
 

 
c. Estimate funding requirements for the next 

fiscal year at various confidence levels. 
 
IV. We will project paid losses during the next three 

(3) fiscal years, by line of business. 
 
V.  We will prepare a draft report which will describe 

the results of our calculations and the methods and 
assumptions we used. The report will provide esti-
mates and the rationale for funding to meet 
GASB 10 requirements Content and style of our 
report will be specific for insurance technicians 
and clear enough for laymen. We recognize that 
our audiences are not actuaries.  

 
 The report will contain at least the following:  
 

 Summary of conclusions and rec-
ommendations,  

 Several sections showing the analysis details,  

 Basic rationale for the specific rec-
ommendations being made  

 Charts and graphs supporting conclusions 
and recommendations  

 Exhibits containing claim data and patterns 

 A glossary.   

 

 

     Section C: Work Plan 
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Work Plan (continuation)  
 
VI.   Peer Review Process  
 
 We strongly believe in the benefits of a peer re-

view process. A peer review usually results in a 
better work product. A second opinion may iden-
tify new perspective, clarify issues, disclose or 
change questionable assumptions. Consequently, 
we have included a peer reviewer in all our en-
gagements.  

 
 For this engagement, Mr. Bob Ingco, FCAS, 

MAAA, CPCU, ARM will perform the peer re-
view. He will check the appropriateness of the 
methods, assumptions and selections we will use 
in our calculations. He will spend time with us in 
the beginning and at the end of the engagement. 
At the beginning of the engagement, we will dis-
cuss with him the approach and assumptions we 
plan to use, in order to solicit his comments and 
suggestions on our overall direction. At the end 
of the engagement, he will review our draft re-
port.  

 
VII. We will submit and discuss the draft report with 

the RIPTA to solicit comments and suggestions. 
The draft will be submitted to the RIPTA 2-3 
weeks after receipt of data, for us to be able to 
finalize the report within 30 days of RIPTA pro-
viding all required data. 

  
VII. We will submit the final report. The report will 

reflect the results of our discussions with the 
RIPTA regarding the draft report.   

 
 
 
 
 
 
 
 
 
 
 

Project Timing: 
 

AMI is ready to provide actuarial consulting services 
as soon as the service agreement with the RIPTA is 
signed. 
 
Assuming no delays in delivering our data require-
ments, we can adhere to the following schedule: 

 
 Preliminary draft of the actuarial report within 

thirty (30) calendar days of receipt of re-
quested data necessary for the study. 

 
 Final report no later than 5 days of receiving 

the RIPTA’s comments and revisions. 
 
 
 
 

 

     Section C: Work Plan 
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Our actuarial approach, which is described in the 
Work Plan, is unique because of the following:  
 
I. We have significant experience in performing loss 

reserves analysis for cities and counties, conse-
quently, we understand the uniqueness of the 
State’s claim environment. In performing the 
evaluation for the RIPTA, we will also consider the 
uniqueness of the RIPTA’s claim exposures, claims 
administration approach and philosophy, when ap-
propriate.  

 
 We will accomplish this, if possible, by using de-

velopment factors and projection factors that are 
based entirely on RIPTA’s historical loss develop-
ment experience, if available. Furthermore, we will 
enhance this statistical process by taking the time to 
understand RIPTA and gain perspective through the 
approach we have described in the Work Plan.  

 
 In developing the RIPTA’s historical experience, 

we will consider the historical changes in claims 
approach and philosophy over time.   

 
II. Because projected payout expectations involve a 

forecast of the future, it is subject to volatility and 
uncertainty. To reduce volatility, we will incorpo-
rate the following: 

 
 Refrain from using the Loss Development Ap-

proach when projecting claims that have less 
than one year of development. The Loss Devel-
opment Approach Estimates are too volatile for 
accident year claims less than a year old. 

  
 Use at least four (4) different approaches as ba-

sis for the selected estimates. Include the Born-
huetter-Ferguson Approaches, since they tend to 
stabilize results. 

  
 
 
 
 
 
 

 Perform a fluctuation analysis. Determine 
whether significant changes in estimates are 
reasonable or whether they are distorted. For 
example, the most recent estimate of ultimate 
losses might have increased because of distor-
tions caused by a sudden acceleration in claims 
payment pattern or an immediate settlement of a 
large claim. If this is the case, the approach and/
or factors might have to be decreased, thereby 
reducing the estimates and the fluctuation.  

 
 
  
 

     Section C: Work Plan 
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Management Plan 
 
The organization chart shown on the next page of 
our proposal is part of the management plan and ap-
proach that we have used repeatedly for numerous 
engagements. The significant stress tests it has been 
subjected to have shown that it works. This is evi-
denced by the numerous clients that are happy with 
their experience with AMI. 
 
Our management plan works because: 
 
 It has supported all of the requirements and has 

led to deliverables required; 
  
 Accountability is completely and clearly defined; 

and 
  
 Organization of our project team and the lines of 

authority and communication involved, is clear. 
  
AMI has a group of consultants that can efficiently 
respond to the requirements of the RIPTA. In addi-
tion, AMI also has an available network of subcon-
tractors as an additional resource. We are proud of 
our record of performing duties in a very timely 
manner. Our goal is always to exceed expectations!  
 
We are committed in producing work of the highest 
possible quality. We cannot rely on our established 
name or reputation. Instead, we are building our 
reputation by the quality of our work and of our ser-
vice. Experienced and credentialed senior actuaries 
will do or closely supervise and review all of the 
work we have proposed to do, while making efficient 
use of leading edge technology. 
 
AMI will commit its resources to concentrate on this 
engagement throughout its duration. Our availability 
to perform this engagement is better than most firms 
because as an independent firm, we relate directly 
with our  clients.  Our  clients have engaged us be-
cause they know we fully commit our resources to 
deliver prompt and responsive service. 
 

 

 
 
Where problems arise that are important to the 
RIPTA or could affect the quality of our work, we 
will carry out additional analysis and provide ser-
vices that go well beyond what we have committed 
to do. We will do this no matter what the cost will 
be to us.  
 
The RIPTA can depend on us to always do our best 
to understand and provide whatever it needs, and to 
be completely honest in our discussions and in the 
reports we prepare. 
 

Minority-Owned Business Enterprise 
 

AMI is a Minority-owned Business Enterprise (MBE). 
AMI does not tolerate discrimination against any em-
ployee or applicant for employment because of race, 
color, religion, sex, national origin, or sexual orienta-
tion. Please see attachments section for AMI certifica-
tion as an MBE. 

 
 

     Section C: Work Plan 
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IX. REQUIRED PROPOSAL SUBMISSIONS  

The following items marked with an “X” must be submitted with Response 
Failure to submit forms may result in Bid being deemed non-responsive 

 
Required Company Information Form  X  
Must be completed by Prime and All Subcontractors 
Solicitation                                                                 X  
Offer                                                                          X  
Statement of Eligibility                                               X  
Affidavit of Non-Collusion                                          X  
Certification of Restrictions on Lobbying                   X  
Buy America Certificate FORM MUST BE SUBMITTED 
WITH BID, IF CHECKED, OR BID     
WILL BE CONSIDERED NON RESPONSIVE 
Disadvantaged Business Enterprise                          X  
General Contract Compliance Certificate                   X  
Agreement (EEO) 
Certification of Primary Participant Debarment   X  
Certification of a Subcontractor (Debarment)          X  
Each Subcontractor and potential subcontractor must fill in and sign  
Non-Resident Contractor (if applicable)                       
Davis Bacon Act Compliance      
Applicable Type:  ( X )Building   (   ) Highway 
Wage Determination Number:  RI150001 01/10/2015 MOD 15 
Drug & Alcohol Testing                                                  
Bid Guarantee (Surety)        
Designation of an Independent Contractor Form  X  
IRS W-9 Form (Copy Attached)   X  

The following items marked with an “X” must be submitted AFTER AWARD of 
the Contract 

Performance and Payment Bonds      
Certificate of Insurance-    X  

(as required in Section XX and the Technical Specifications)  

NOTE:  
ITEMS WITHOUT AN “X” AND THEIR RESPECTIVE TERMS AND 

CONDITIONS ARE NOT REQUIRED IN THIS PROPOSAL 





RHODE ISLAND PUBLIC TRANSIT AUTHORITY 
705 Elmwood Avenue 
Providence, RI  02907 

 

REQUIRED COMPANY INFORMATION FORM 
The following information is mandatory; Failure to complete this section may 
jeopardize your eligibility to be awarded the contract. ALL SECTIONS OF THIS 

FORM MUST BE FILLED OUT COMPLETELY 
THIS INFORMATION IS REQUIRED IN ACCORDANCE WITH 49CFR 26.11 

THIS FORM IS REQUIRED FOR ALL BIDDERS, PRIME CONTRACTORS , 
POTENTIAL SUBCONTRACTORS AND SUBCONTRACTORS 

PLEASE PRINT OR TYPE YOUR INFORMATION 

COMPANY NAME       
 
COMPANY STREET ADDRESS:          
 
             
 
COMPANY MAILING ADDRESS:           
 
             
 
COMPANY REMIT TO ADDRESS:           
 
             
 
COMPANY CONTACT PERSON:      
 
COMPANY TELEPHONE NUMBER:     
 
COMPANY TELEFAX NUMBER:         
 
EMERGENCY 24 HOUR TELEPHONE NUMBER(S) (IF APPLICABLE):     
 
             
 
COMPANY CONTACT EMAIL:       
 
AGE OF THE FIRM (YEARS):       
 
ANNUAL GROSS RECEIPTS (DOLLARS):     
 
AVG 3 YEAR GROSS RECEIPTS LESS THAN 23.98 MILLION
 
IS YOUR FIRM CERTIFIED BY THE STATE  OF RHODE ISLAND AS A 
DISADVANTAGED BUSINESS ENTERPRISE  ?       
 
DUNN AND BRADSTREET NUMBER:        
 
NAICS CODE:     INDUSTRY       
NAICS Code can be found at the following website:.www.naics.com 
 
COMPANY STATUS:   PRIME CONTRACTOR    SUBCONTRACTOR 



RHODE ISLAND PUBLIC TRANSIT AUTHORITY 
Request for Proposals Number 19-13 

42  

X. SOLICITATION FORM 
 
 

COMPANY NAME      
 
PROPOSAL NO. OR PROJECT NO.  19-13 
 
DESCRIPTION  Actuarial Review of RIPTA's Auto Liability and Worker’s 

Compenstion 
 
 
 
 A. PROPOSAL REQUIREMENTS 
 

Sealed proposals in original and  Five copy(ies) will be received at the 
offices of the Rhode Island Public Transit Authority, 705 Elmwood 
Avenue Providence, Rhode Island 02907, at the proposal date and hour 
set forth on the Request for Proposal or anytime prior to the date and 
hour.  Late proposals will not be accepted. 

 
 B. CONTRACT DOCUMENTS 
 

 By executing the offer form enclosed herewith, the proposer agrees to 
provide all services set forth on the specifications attached hereto upon 
the terms and conditions set forth in paragraphs A, B, C and D. 

 
 C. PAYMENT SCHEDULE 
 

 Payment will not be made until receipt and installation of merchandise 
is accepted by the Transit Authority. 

 
 D. COST FOR SERVICE 
  Please complete necessary cost information as outlined in the 

 Proposal Scope of Work. 
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SCHEDULE OF DBE PARTICIPATION 
A. Attachment A 

 
Company Name:             
 
Project Number:  19-13  Project:   Actuarial Review of RIPTA's Auto Liability and Worker’s Compenstion 
 
*Please provide copy of DBE Certification Letter for each DBE firm listed from the Rhode Island Office of Civil Rights.  DBE 
Vendors must be certified in the State of Rhode Island at the time of Proposal Submittal to be considered.  A full, up to 
date list of Rhode Island DBEs can be obtained at the following website: www.mbe.ri.gov/ 

DBE Firm Name DBE Firm Address DBE 
Category 

Phone 
Number Contact Name Work to be 

Performed 
Estimated 

Value 
Dollars 

Estimated 
Value 

Percent 
of 

Proposal 
        

        

        

        

        

        

        

        

The undersigned will enter into a formal agreement with Disadvantaged Business Enterprise firms for work listed in this schedule 
conditioned upon execution of a contract with the Rhode Island Public Transit Authority. 
  
Authorized Signature of Proposer Official        
Each DBE Firm listed in the Section must also complete the Required Company Information Form and the Certification of 
Subcontractor Form (Page 74)*Use additional forms as needed. 
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DBE APPLICATION AGREEMENT 

 
B. Attachment B 

 
Project Number:   19-13 
 
Project Name:  Actuarial Review of RIPTA's Auto Liability and 
Worker’s Compenstion 
 
 
With respect to the above numbered project, I hereby certify that I am the  
_____________ and duly authorized representative of _____________________ 
      (Title)           (Firm) 
Address is _______________________________________, ______, ________ 
    (Street)     (State)  (Zip Code) 
 
I do hereby certify that it is the intention of the above organization to affirmatively 
seek out and consider Disadvantaged Business Enterprises to participate in this 
contract as contractors, Subcontractors and/or suppliers of requirements of the 
U.S. Department of Transportation's regulation 49 CFR Part 26. 
 
I understand and agree that any and all contracting in connection with this 
contract, whether undertaken prior to or subsequently to award of contract, will 
be in accordance with this provision. 
 
The utilization of Disadvantaged Business Enterprise is in addition to all other 
equal opportunity requirements of this contract. 
 

_____________________________________ 
Authorized Signature 
_____________________________________ 
Title 
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LETTER OF INTENT TO PERFORM AS A SUBCONTRACTOR 
 

C. Attachment C 
 

To: _____________________________________________________________ 
    (Name of Prime or General Proposer) 
 
The undersigned intends to perform work in connection with the above 
project as (check one): 
 
___  an individual     ___  a corporation 
 
___  a partnership     ___  a joint venture 
 

The undersigned is prepared to perform the following described work in 
connection with the above project (specify in detail particular work items or 
parts thereof to be performed). 
 

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 
for the following compensation: ________________________________ 
 
      ________________________________ 
            (Name of DBE Contractor) 
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DBE GOOD FAITH EFFORT SUMMARY SHEET 
 

D. Attachment D 
RIPTA requires a listing of DBE firms contacted; but not able to perform work. Use additional pages as needed.  The DBE Goal for 
this project is  Not Applicable percent.  .  A full, up to date list of Rhode Island DBEs can be obtained at the following 
website: www.mbe.ri.gov/ 

 

Project Name: Actuarial Review of RIPTA's Auto Liability and Worker’s Compenstion Project Number:  19-13 
 
Form completed by:        Date:       

 

DBE Firm Name DBE Firm Address DBE 
Category 

Phone Number 
Email Address Contact Name Reason Unable 

to Perform Work 
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 DOCUMENTATION OF DBE UTILIZATION 
F. Attachment F 

 
RIPTA Contract Number:  19-13 
 
Prime Contractor:           
 
DBE Name:            
 
Starting Date:     Completion Date:     
 
This is to verify the following: 

 I was the approved DBE on the above contract. 

 I performed the items of work Subcontracted. 

 I actually received $_________________ for my work. 

 I received payment of retainage on  _______________ 
          (date) 
 
 

 
____________________________________________ ________________ 
 (Signature & Title of DBE)      (Date) 
 
____________________________________________ ________________ 
 (Signature & Title of Prime Contractor)    (Date) 
 
 
 

This form is to be filled in by the DBE firm and the prime contractor once 
the DBE Subcontractor has been paid. 

 
Retainage payments will be made to each subcontractor within 30 days 

after the subcontractor’s work is satisfactorily completed 
 

Please Note: Final payment to the Prime Contractor will be held until this 
form or forms are received for each DBE Subcontractor. 
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XXIX. DEBARMENT CERTIFICATION 
 

CERTIFICATION REQUIREMENTS FOR RECIPIENTS OF GRANTS 
AND 

COOPERATIVE AGREEMENTS 
REGARDING DEBARMENT AND SUSPENSIONS 

 
The purpose of the attached certifications is to exclude entities and individuals that the 
Federal Government has either debarred or suspended from obtaining Federal 
assistance funds through grants, cooperative agreements or third party contracts. 
 
To assure that such entities and individuals are not involved in projects financed with 
Federal Transit Administration (FTA) assistance, FTA requires its applicants to complete 
the certificates. 
 
The primary participant must sign the "Certification of Primary Participant" and, if 
there is a subcontractor, they must sign the "Certification of a Subcontractor" (If there 
is more than one subcontractor, they must all sign one of these forms.). 

 
XXX. CERTIFICATION OF A SUBCONTRACTOR FORM 
 
Request for Proposal Number:  19-13 
  
Project   Actuarial Review of RIPTA's Auto Liability and Worker’s 
Compenstion 
 
The potential Subcontractor, ________________________________________ 
Certifies, by submission of this certification, that neither it nor its principals are presently 
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from participation in this transaction by any Federal Department or agency. 
 
The Subcontractor, ______________________________________ certifies or affirms 
the truthfulness and accuracy of the contents of the statements submitted on or with this 
certification and understands that the provisions of 31 U.S.C. Sections 3801 ET SEQ. 
are applicable thereto. 

______________________________________ 
Signature/Title of Authorized Official 
 
______________________________________  _____________________ 
Print Signature         Date 
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XL. PROPOSAL PRICE SUBMITTAL WORK SHEET 
 

Vendor:             
 

 

Year Price for Actuarial Services 
July 1, 2019-June 30-2020  

July 1, 2020-June 30-2021  

July 1, 2021-June 30-2022  

July 1, 2022-June 30-2023  

July 1, 2023-June 30-2024  
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